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Hi - I'm Jeff.
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Interior Designers
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You likely have a lot more employees than me...




We are small but mighty.

This helps us attract & retain top talent




This helps us attract & retain top talent
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You're all here to learn and to create a
team that’s happy and kicks some butt.
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Way backin 2011...
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| have an affliction

Fuartineg My Owin Finm - Pros and Cons

- I'm organized and
determined.

- | wanted to create
something great.

7RO

ety ohn ko

[ p—
mone money thens ax an
ECR

oan wear whathaane
foaninterscs wih cherks
fgetbo dezign howses|

can evenbaalks design
whintl ke

dogs attne oo
b more time with:
feids

pichs bt fda

don't hawe bo have
greaher enpeckatons
Deddes pztbeng agiesk
archizctwiih geat
alenizs

lzan stop ganing
Pasaied ot b e
nofpielis adjun bs
rmaksdinal lcais
mbouk

Fuaill getin rae] around
o oo aloband meet
oecple for BD opes
Sanbe o commdnity

eoubd paitre with Chais
an & teal eslate veris
seal weski comes om
Ravingyour ovn
busness

Foanten down projects |
dontwart

e
have 1o firdwak!

vl | b able o seporaie
actk iom kome =7

DAy LN
il b hard o divsersife
will work dlone

won'thase peooke 1oont
e vk

whathappers Fl getouss ¥

will | mizs mentorng
awsecing poopka T

wer 1 havs the preaios |
coidd sk a laiger lim

have bodo sacribing
Tzt

dblail will| b able 1get &
s jab b eplacs the ans
leat?

lome B pears of rovat sk
GGLO towards beooming
an owne thee

Thirgs | need o Figure Ot ar N
HMezzion Seaemere

A Y Wy —

business swanse

busirees b

healihismance

fammmms

=aitketing siralegu

filed 00 SO UD AR EDE G

vatkmo Doy B Brgan F s abowt paimaiing

aeed computss ! printss | ste.

tmure cutbo to maks lmige spiogiaphcs

bay dllice supphes

where oz heokw il mu olfios 027

nigaed 10 ke an aCoounian: v guy

nitce papena (el

Thirsgs tn Gt Froam the office
= L LT

mrogect phologiaphy | v s vk
LEED srudy mansiaks

wice contacts ! petscnal vovacs

F dimes CO0 details

work muthaoratiomm { coriracke

mwibding oode hooks

18.



Simple Tips For Creating a Statement Bathroom

Feod mone
Haurly v, Fixad-Fee Billing,
What is the Difference?
& 4 Jelde e | 1 o O ThE= # ad
Work by Man,
Others” Gallery at Board & Vellum
Unlikely Inspiration: The Stra

urneys of the Creative Pracess
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I'm a heck of a hustler




It's about the people

. Treat them well
- Get out of their way
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What worked?

!
- Hiring great people & v
- Let them add to the >
vision :
- Luck!







Excellent benefits are important -
but aren't everything.
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Mistakes happen!




Mistakes happen!

Ditch that software!




Mistakes happen!

Ditch that software!

Not all your people are right!




Mistakes happen!

Ditch that software!

Not all your people are right!

Move!




Mistakes happen!

Ditch that software!

Not all your people are right!

Move!

Take that vacation!
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Annual Retreat




Board | &lVellum

Strategic Plan

Baard & Yellire
115 13th Forznue Lamt, 2wtz LD

Boardaadvelluncem
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Core Drivers

We Are Approachable

We Are Active Communicators

We Are Authentic

We Are Honest

Our Decisions Are Anchored By Ethics and Morals
We Don't Shy Away From Profit

We Have Fun

We Evolve

We Are Flexible

We Strive For Excellence




6 Major Efforts

Faor 2018 and heyond, we have grouped our effarts into
six major categories:

1 0il The Machine

Refire aur process, improve our methods, increase praductivity, and
just make everything work better,

2 Elevate Our Work

Showly and carefully grow our project mix, efevate our design quality,
and produce better documents

J Streamline Our Human Resources

Fine-ture how we an-board new employees, rollout resources for what
it is like to work here. document and implement a clear perfarmance
review process, resplve hierarchy issues

4 Revolutionize The Design Industry

Bz a force for greater good in the indwstry, and help change the
national and plobal conversation about what working in a dasign firm
can actually be ke

9 Community Engagement
Be active in our neighbarhoads, solidify our role 235 a neighbarhood
friendly design firm, help our neighbars, and lead our communities.

6 Up Our Financial Game

Ensure that we stay profitable, while still providing excellent value to
aur clients.
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Protect Personal Time
- Build into your contracts.
- Overtime after 6:00 = 1.5 hourly rate.




Transparency




Budget Together!




Hiring - Group Interviews




Surveys

A
b WHATIFITOLD YOU

. kl
\

“YOUR FEEDBACK:COULD
DETERMINE OUR FUTURED




"Getting Real with Jeff"

| GOT A LOT OF PROBLEMS
WITHYOU'PEOPLE

>

AND NOW YOU'RE
GONNA HEAR ABOUT IT!




Awesome Benefits




Awesome Benefits
- Four Weeks Vacation - for everyone
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- PAID Parental & Family Leave
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Awesome Benefits

- Four Weeks Vacation - for everyone
- PAID Parental & Family Leave

- Paid time to: Study & Volunteer

- Project Revenue

- Salary in top 25% of architecture firms




Awesome Benefits

- Four Weeks Vacation - for everyone
- PAID Parental & Family Leave

- Paid time to: Study & Volunteer
- Project Revenue

- Salary in top 25% of architecture firms
- Awesome internal training program




Fire people!
You aren't a family.
You are a team.
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Sunk Cost Fallacy

Why change now?

We've already wasted
so much money.

som@cards

user card
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Micro Management = Misery

BY DAVE COVERLY

THERES nowYbRen =
I MICROMANAGER ==

Your employees will do things differently
than you - that's ok.
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Let Your Staff Lead




Let Your Staff Lead

Flat structure - remove the process




Let Your Staff Lead

Flat structure - remove the process
Champions




Let Your Staff Lead

Flat structure - remove the process
Champions

Mentoring




Let Your Staff Lead

Flat structure - remove the process
Champions

Mentoring

Employee Ownership




Let Your Staff Lead

Flat structure - remove the process
Champions

Mentoring

Employee Ownership
Same title - values younger staff




Empower!
- Let your staff make mistakes.
- Make sure your clients know
they will make mistakes.




Tell Your Story

| WANT T0O

DISRUFT

WHAT 1T MEANS
T0 WORK
IN A

PESIGN FIRM

Board [& vellum

F 'r"l“-la'_“.ulurﬁ- | ﬂnu E
Disrupting the

Design Industry with
Great Benefits

By Joff Pelleticr  Tebruary 6, 2078

Why the design industry can (and should)
offer great benefits.
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You have too much todo
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Seattle
Business

WASHINGTON'’S

100

BEST COMPANIES
TOWORKFOR

WINNER
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PUGET SOUND BUSINESS JOURNAL

2017 WASHINGTON'S
BEST WORKPLACES
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PUGET SOUND BUSINESS JOURNAL | 2017/

FASTEST-GROWING
PRIVATE COMPANIE




Recognized by our peers as the
"#1 Residential Architect and the
#5 Restaurant Architect in Seattle"

SeattleArchitects.org




It's (Really) About More Than Awards...




It's (Really) About More Than Awards...

- 70% of staff have referred work to the
firm.




It's (Really) About More Than Awards...

- 70% of staff have referred work to the
firm.

- No one has left for another job.
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TELL'ME SOMETHING
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Be Genuine




Be Honest




You Won't Always Agree




People May Leave




Solicit
Advice From

Your Team




Your Strategic Plan -
Lofty Goals + Small

Milestones




Track Your Progress &
Course Correct Quickly




Ownership




Teach & Train




Let People Change
Their Roles




Learn How to Hear 'NoO'
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